
“This event provoked a different way of thinking 
and helped us identify potential sources of help.” 

Oregon Timber Frame Ltd, WTI Melrose, 
March 2009

“We now have new ways of approaching 
business development.” 

Wellwood Leslie Architects, WTI Dundee, 
February 2009

Developing a culture of 
innovation in your business

November 2009

www.scottish-enterprise.com/wti
0845 607 8787

WINNING THROUGH 
INNOVATION



In its broadest sense, innovation is about ‘the successful exploitation of new ideas’. Our Winning Through 
Innovation events and workshops are designed to stimulate innovative thinking and provide practical 
help, offering assistance from Scottish Enterprise and partners to stimulate and support increased 
competitiveness and growth in your business. But how do you develop and nurture these ideas?

Establishing a culture of innovation within your organisation is one way of doing this, and while it may 
not be achieved overnight, there are ways you can encourage the process.

The first step is recognising that the ongoing process of idea generation for new products, processes, 
business models and markets requires a company-wide commitment, especially when businesses are 
faced with the ongoing challenge of sustaining profitability and reducing costs.

A clear commitment to exploring ways of making innovation a day-to-day reality for your business 
includes:

• Challenging traditional ways of doing business;

• Changing company mindsets;

• Taking a fresh look at your business model and processes;

• Encouraging new ideas from all parts of the businesss.

These events will be in high demand and places are limited to 2 attendees per company. They are not 
aimed at intermediaries or suppliers of innovation services. Joining instructions will follow after event 
registration.

Sign up today to learn about the benefits of developing a culture of 
innovation in your business.

To book, visit www.scottish-enterprise.com/wti or call 0845 607 8787

DATE Monday 23 November Tuesday 24 November Wednesday 25 November

VENUE Apex Hotel 
1 West Victoria Dock Road 
Dundee

Odeon Cinema 
Springfield Quay 
Glasgow

Corn Exchange 
11 Newmarket Road 
Edinburgh

TIMINGS 9 for 9.30am-1.30pm 8 for 9am-1pm 9 for 9.30am-1.30pm

Lunch is provided Breakfast is provided Lunch is provided

HOST Kaye Adams Kaye Adams Kaye Adams

KEYNOTE 
SPEAKER

Barry Gibbons Barry Gibbons Barry Gibbons

BUSINESS 
SPEAKERS

Brian Williamson 
Helen Battersby

Brian Williamson 
Helen Battersby

Colin Burns 
Local company
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Colin Burns

Colin is a designer, entrepreneur and educator and runs a one-man 
agency – Martach Associates – as a hub to a network of leading innovation 
professionals and consultants. He is a pioneer in Transformation Design, 
a methodology that harnesses user-led creativity to create new strategic 
business and social value. Colin has spent most of his career working at 
IDEO – the international design and innovation consultancy, famous for its 
user-centred, interdisciplinary approach. Colin has worked for companies 
such as Vodafone, Prada, Procter & Gamble, Egg, British Airways, Nokia, 
the BBC and the Design Council.

Helen Battersby

Helen has an energetic and successful background as Sales and 
Marketing Director for 7 years at The Gleneagles Hotel and 10 years 
understanding selling and brands with MARS. While at The Gleneagles 
Hotel Helen designed and implemented a 5 year Customer Marketing 
Strategy which smashed top line and profit targets. Her strengths are 
in customer insight, communicating clearly with customers through the 
total marketing mix and maintaining a high level of commitment from the 
internal team. 

Kaye Adams

Kaye is one of the country’s most experienced live TV and radio 
broadcasters. Away from her many broadcasting and writing 
commitments, Kaye is also well-known for her corporate work. Because 
of her extensive experience of handling live and unpredictable situations, 
she is the ideal facilitator for conferences.

Brian Williamson

Brian is an entrepreneur who possesses the knowledge and experience of 
both a fast-advancing managerial career in industry and of personal high 
growth business start up. With commercial awareness and astuteness 
for determining optimal organisational needs, his focus is on maximising 
talent to achieve extraordinary success. He launched his first company 
in the automotive sector and within three years reached a £5m turnover. 
He then started his own Oil and Gas company and this award-winning 
business was acknowledged for its rapid growth and for its exceptional 
export achievements.

Barry Gibbons

Barry earned the title of ‘Turnaround Champ’ from Fortune Magazine 
thanks to his phenomenal success in boosting Burger King’s fortunes. 
Within a year of taking on the role, Burger King was opening two new 
restaurants a day around the world. Having retired from big business, 
he is now a successful author, speaker and is co-founder of the UK 
publishing business Infinite Ideas. Believing that managing isn’t enough, 
he debates what it really takes to be distinct in your leadership, product 
development, service delivery and customer relationships.

To book, visit www.scottish-enterprise.com/wti or call 0845 607 8787



New Product Development (NPD) workshops are where 
delegates can expect to gain a greater understanding 
of the process and phases of a new product or service 
development and gain basic tools and techniques to 
assist the process. No previous innovation development 
experience is required and areas covered will include:

•	 Idea and concept generation

•	 Market researching methods & sources

•	 Overview of NPD planning and project management

•	 Product/service design

•	 Product development techniques

•	 IP ownership and protection

•	 Routes to market and commercialisation activities

• Funding for new product development.

These workshops are being held in key locations across 
Scotland. To express interest, phone 0845 607 8787 and 
details will be sent to you

SE/2946/Sep09

www.ktponline.org.uk

www.icass.co.ukwww.enterprise-europe-scotland.com

www.interface-online.org.uk

www.ia-centre.org.uk

www.scottishbusinessgrants.gov.uk

SMART: SCOTLAND

Event Partners

www.bgateway.com

To book, visit www.scottish-enterprise.com/wti or call 0845 607 8787

If you require this publication in an alternative format and/or language please contact 
Scottish Enterprise Helpline on 0845 607 8787 to discuss your needs.

Many projects operated by Scottish Enterprise are part-financed by the European Union.

Scottish Enterprise, Atrium Court, 50 Waterloo Street, Glasgow, G2 6HQ

www.strengthenyourbusiness.com  
is filled with inspirational innovation 

ideas from Scottish Enterprise along 

with details on other events, case 

studies and our free innovation guide.


